PakConsulit

Where
Strategy
Meets Reality
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PakConsult is a Pakistan-based, multi-disciplinary
consulting firm delivering implementation-focused
advisory across priority economic sectors. We
partner with enterprises, institutions, and
development stakeholders to translate strategy into

measurable outcomes.

Focus

Growth, compliance, and execution in Pakistan’s

operating environment.



Vision
To be among Pakistan’s most trusted consulting firms,
enabling sustainable growth and economic progress.

Mission
To deliver practical, end-to-end consulting solutions that help
clients operate efficiently and scale with confidence.

Core Values

‘ Integrity ‘ Excellence
Ethical, transparent, International consulting
accountable benchmarks
3 Client Focus 4 Innovation
Outcome driven Practical, scalable

engagement thinking
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Core Service Expertise

Bridge Making & Banking & Financial Marketing & Sales
Infrastructure Consultancy Consulting

Consulting

PakConsult provides advisory and e help banks, financial PakConsult designs growth-
project support services for bridge-  jnstitutions, and businesses focused marketing and sales
making and infrastructure navigate complex financial strategies grounded in market
development initiatives. We landscapes with clarity and research and data-driven insights.
support public and private sector compliance.

stakeholders across the project
lifecycle.
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Core Service Expertise

Farming — Sea & Financing & Capital Business Operations

Land Advisory Advisory Consulting

We provide consultancy services to  PakConsult specializes in bridge We help organizations improve
agribusinesses and investors making between businesses and efficiency, reduce costs, and
involved in land-based agriculture  the right financing solutions, strengthen governance through
and sea farming (aquaculture), structuring and optimizing funding  structured operational advisory.
supporting sustainable and aligned with growth objectives.

profitable operations.




Core Service Expertise

Licensing &
Regulatory Advisory

Navigating regulations in Pakistan
can be complex. PakConsult
simplifies compliance by acting as
a bridge between businesses and
regulatory authorities.
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Procurement & Sourcing
Advisory (Domestic &
International)

PakConsult offers strategic
procurement and sourcing support
across domestic and global
markets.

Zero-Emission &
Sustainable Energy
Solutions

PakConsult supports businesses in
transitioning to solar and energy-
efficient systems that reduce costs
and achieve zero carbon
emissions.




Clients
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e Small enterprises we support with
structure and compliance

e Medium enterprises we partner
with to scale and optimize

operations

e SMEs we advise on growth,
financing, and expansion journeys

e Public and private sector
development initiatives we

collaborate on
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Why PakConsulit?

e Deep understanding of Pakistan'’s 9
regulatory and business
ecosystem 0
e Multi-sector expertise under one 9
advisory platform
e Execution-led consulting, not just 9 ©
strategy 9
e Strong institutional and "
stakeholder insights 9
e Long-term partnerships



Our Engagement
Approach

e Assess — Understand objectives, constraints,
and risks

e Design — Develop tailored, actionable
strategies

e Execute — Hands-on implementation
support

e Sustain — Monitoring, optimization, and
advisory
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Thank You

We're here to help with all your business needs.

info@pakconsultint.com www.pakconsultint.com




